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The Interactive Performance Development Program (IPDP) is a state of the art, electronic web-based 
solution which will assist the manufacturers in Australia to improve their dealer network performance 
while at the same time coaching and developing the skills of the total sales and marketing team.  
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Sales 
Standards

Managemen t 
Standards

Dealer
Marketing

Stock 
Control

Sales 
Con trol

Financial 
Performance

Dealer 
Survey

Start End

Sales  Stan dard s Rep ort  C ov ers:Sales St and ards  R ep ort C overs:

Sales T eam  Aw aren ess Pre Sale s C hecks
Veh icle Re con dit ion ing U sed C ar Valetin g
D isplay & Presen tatio n Q u ality o f D ispla y Cars
Po int  of  Sale Materia ls H isto ry Ch ecks
Veh icle Sto cklis t U sed C ar Adve rtising
O verag e Used  Car Sto ck      1 2 Mo n th  W arra nty

Sales  Standards  ReportSa les Standards Report

Pro gramme Standards
Development
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USED VEHICLE PERFORMANCE OPPORTUNITIES

Service & Part s

Used  Car Sales

New  C ar Sales

Rep eat  Sales

S ervice & P arts

Us ed C ar Sales

New  Car Sal es

Re ferrals

In creased  Cu sto mer B ase

Service & Parts

Ext'd  W arran t ies

P arts Sales

Servicin g

La bo ur Sales

Part s S ales

B od y Rep airs

A ft er S ale s Op po rtu nit y

S e rvic e & Parts

Ext'd W arran ties

F inan cing

I nsu rance

Acc esso ries

 Sa les Op po rtu nit ies

O ne  Reta il Used  Vehic le


