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The Interactive Performance Development Program (IPDP) is a state of the art, electronic web-based
solution which will assist the manufacturers in Australia to improve their dealer network performance
while at the same time coaching and developing the skills of the total sales and marketing team.
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Sales Standards Report

Programme Standards
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Pre Sales Checks
Used Car Valeting
Quality of Display Cars
History Checks

Used Car Adve rtising
12 Month Waranty

Sales Team Awareness
Vehicle Re conditioning
Display & Presentation
Point of Sale Materials
Vehicle Stocklist
Overage Used Car Stock
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One Retail Used Vehice

‘ After Sales Opportunity
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‘ Increased Customer Base

Sales Opportunities

[ Repeat Sales Referrals Servicing [ Body Repairs Financing , Accessories
[ New Car Sales [ New Car Sales Parts Sales [ Parts Sales Ext'd W arranties [ Insurance
[ Used Car Sales [ Used Car Sales Extd Warranties [ Labour Sales Service & Parts

Service & Parts
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